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Planning for the 2026 Season:
Financial planning is critical for farm success, especially when 
preparing for a new season. Two essential financial statements 
for this process are the balance sheet and the cash flow 
projection. They serve different purposes but are most effective 
when used together to assess your farm's financial health, 
manage risk, and make informed decisions. Ideally, these will 
be completed as of December 31st of each year.  Your banker 
loves when these are completed by then.  Completing balance 
sheets and cash flow statements by December 31st is crucial 
for year-end financial reporting, tax preparation, and strategic 
planning, as these reports provide a snapshot of the Farms 
financial health and performance. This deadline allows for the 
accurate calculation of the Farm's net worth, assessment of its 
ability to meet financial obligations, and planning for the 
upcoming year. 
Included with this Newsletter is a Balance Sheet and Cash Flow 
form for your convenience.  If you would like to set a time to 
meet with the Ag Department at First Bank of Manhattan and 
New Lenox, please contact us today.  We will be more than 
happy to set up a time to meet and help prepare these forms for 
the next year.

Fall/Winter 2025

550 W. North Street, Manhattan       836 W. Laraway Road, New Lenox
815.478.4611    815.462.9201    

230 S. State Street, Manhattan Or Find us Online:
815.478.4611    fnbmanhattan.com

EQUAL HOUSING
LENDER

MEMBER

FDIC

Jean Phelps
Agricultural Loan Ofcer
First Bank of Manhattan
815.314.1984
NMLS# 887262



Farming and Your Retirement Plans:

We know that a farmer never really retires.  This is lifelong commitment that never 
ends. With that being said, as farmers you have a complex financial and tax 
situation that requires careful consideration as retirement and succession 
planning approaches. Retirement will affect your personal finances as well as the 
family business' finances and estate planning. 
Utilizing a diverse investment portfolio can help reduce risk in retirement and face 
the unique challenges that you as farmers face when retirement approaches.   

Why Farmers Should Plan for Retirement

Farmers should plan for retirement to secure their financial future, as farm assets 
can be risky to rely on solely for retirement income due to fluctuating market 
conditions. Planning also helps with creating a smooth farm succession, 
equalizing assets among heirs, and providing liquidity for retirement.  
Relying solely on the farm for retirement income exposes a household to the risks 
of market downturns, weather, and other unpredictable factors. Investing in a 
diversified retirement portfolio, separate from the farm business, creates a more 
stable and liquid source of income. Starting to save and invest early, even small 
amounts, can significantly grow a retirement nest egg over time due to the power 
of compounding. 
A formal retirement plan helps equalize assets between heirs, especially those 
who do not plan to continue farming. Planning early helps ensure a smoother 
transition of the farm to the next generation by allowing for the identification and 
mentoring of a successor. A comprehensive plan helps a retiring farmer provide for 
their own financial security while ensuring the long-term viability of the farm and 
managing expectations among family members. 

Unique Farming Considerations

Farmers can transition out of operations gradually by leasing land, hiring more 
labor, or taking on custom farming roles, rather than having to completely stop 
farming at a specific age. Farmers can sometimes manage their income by 
strategically selling crops over a few years, which can help them confidently open 
and fund certain retirement plans. While farmers lack traditional employer-
sponsored pensions, many can take advantage of retirement plans like IRAs, SEP 
IRAs, or Defined Benefit plans to save for the future.
 

Farming and Your Retirement Plans:

Retirement Plans for Farmers

The USDA Economic Research 
Service report states that only 
4 0 %  o f  f a r m  h o u s e h o l d s 
participate in some type of 
retirement account, compared 
with 60% of all U.S. households. 



Here are a few popular retirement plan options farmers may consider:  

SEP IRA : Allows self-employed individuals to invest a significant portion 
of their net earnings, up to $70,000 in 2025, and can help lower taxes in 
high-income years.

Which Retirement Plan Is Right for You?

Successful retirement planning will often involve a comprehensive 
approach that extends beyond traditional savings, focusing on farm 
succession, estate planning, and debt management. These are often 
interwoven, requiring early and open communication with family members 
and a team of professional advisors. 

Fund Your Operation's Future Growth with First Bank of 
Manhattan and New Lenox

When you're ready to invest in your operation's future growth to benefit 
your farm over the long-term, contact us at First Bank of Manhattan and 
New Lenox. We're here to support all farmers in various ways at any stage 
of their operational management lifespan to help meet both short-term and 
long-term financial goals. 

From land loans to flexible input and operating lines to equipment loans, 
First Bank of Manhattan and New Lenox is ready to help position farmers 
for success today and into the future.  

SOLO 401(k) : Designed for business owners with no full-time 
employees. It allows both the "employee" and "employer" to contribute, 
making it possible to save more for retirement.

SIMPLE IRA : Another option for small businesses that can be simpler 
to administer than a traditional 401(k).

TRADITIONAL AND ROTH IRAs : These are individual retirement 
accounts that offer different benefits regarding tax treatment for 
contributions and withdrawals.

DEFINED BENEFIT PENSION PLANS : These plans are designed 
for farmers with few or no employees. They offer large contribution 
amounts and can significantly reduce taxable income. 
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ability to meet financial obligations, and planning for the 
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Bank Balance Sheet

Name(s) Address

Phone Date of Statement

Farm Assets Farm Liabilities
Current Assets Current Liabilities

Cash Notes Payable

Crop on Hand Notes Payable 

Livestock Held for Sale Family Loans

Accounts Receivable Commodity Credit Grain Loans

Elevator Contracts Owed (Storage, 

Drying, Hedging Accounts)

Notes Receivable Current Portion of Intermediate Debt

Current Portion of Long Term Debt

Cash Invested in Growing Crops Accrued Interest

- Accounts Payable

-

-

- Taxes (Real Estate)

Misc

Other Current Liabilities

Total Current Assets  $   - Total Current Liabilities -$     

Intermediate Assets Intermediate Liabilities

Machinery, Equipment, Trucks, Etc.
Portion of loans due in more that 12 

months on:

Trailers 

Breeding Stock
Machinery and Equipment (JD 

Financial)

Cooperative Stock

Breeding Stock

Other Intermediate Assets

Family Loans

Machinery Leases

Total Intermediate Assets  $   - Total Intermediate Liabilities -$     

Long Term Assets Long Term Liabilities

Farm Real Estate
R/E Mortgages (Except portion listed 

under Current Assets)

Family Loans

Total Fixed Assets  $   - Total Long Term Liabilities -$     

Total Farm Assets  $   - Total Farm Liabilities -$     

Total Farm Net Worth -$     

Non Farm Assets Non Farm Liabilities

Cash/Savings (BMO) Credit Card Balances

Light Vehicle Vehicle Debt

Retirement/College Fund Accounts Mortgage R/E

Personal Real Estate Installment

Household Goods Cash Value of Life Insurance Loan

Cash Value of Life Insurance Family Loans

Other Non Farm Assets Other Personal Loans

Total Non Farm Assets  $   - Total Non Farm Liabilities -$     

Total Non Farm Net Worth -$     

Total Assets Total Liabilities

Total Farm Assets  $   - Total Farm Liabilities -$     

Total Non Farm Assets  $   - Total Non Farm Liabilities -$     

Total Assets  $   - Total Liabilities -$     

Total Net Worth -$     

Do you plan to produce Hemp this year? Yes No



Cash Flow Analysis

As of:
Cost of Living Off Farm Income 

-$   -$   

-$   -$   

-$   -$   

Total -$   -$   

Cash Farm Operating Expenses Other Expenses

Projected Summary of Year's Business
Total Income -$   

Livestock Income -$   
Other Farm Income ( Custom Work) -$   

Total Cash Farm Income -$   
Less Cash Farm Operating Expense -$   

Net Farm Cash Income -$   
Non Farm Income -$   

Total Net Income -$   
Less Cash Family Living -$   

Net Cash Income (Projected) -$   

Less Loans and Taxes to be Paid -$   

Margin -$   

Working Capital -$   

Debt Repayment (Total payment)

-$   

-$   

** Family Living is based on article published in Forbes Advisor (See citation below)

Professional Services

Family Living

Other 

Fuel/Oil

Light Vehicle
Utilities

Building Repair

Wages

Installment/CC

Machine Hire/Lease

Drying 
Storage

(2026 Projected)

Machinery Repair

Pension
Mortgage/RE Taxes & 
Insurance

Interest (Operating)

Hired Labor

Chemicals

Fertilizer

Seed

Total

Insurance

Supplies
Rents

Miscellaneous

Freight & Trucking

Farmland RE Taxes

Payne, Kevin. “Average Monthly Expenses Study 2024.” Edited by Elizabeth Aldrich, Forbes, Forbes 
Magazine, 14 Nov. 2023, www.forbes.com/advisor/banking/average-monthly-

expenses/#:~:text=According%20to%20the%20survey%2C%20the,saw%20for%20families%20of%20four. 

Term Debt

Income and SS taxes

Prepared by: TM/JP
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